Record of Financial Responsibility

	School Name:  St. Margaret’s CEVAP School, Ipswich


	Financial Year:  2011/12



	1
	Arrangements for the approval of the 3 year budget plan

(either by the whole Governing Body or Finance/Resources Committee)

Delegated to:  Whole Governing Body
Date of meeting to approve plan:  24th March 2011
Date budget plan submitted  to LA: 1st May 2011 (by email)


	2
	Financial reporting arrangements:

KEY

	
	1. Governors report

2. Written commentary

3. Virement Report

LEA recommendations in italics.


	4. Outturn Report

5. Cashflow statement

6. Cost Centre Summary by Cost Centre

7. Oracle Management Report

8. Devolved Formula Capital
9. Cost Centre report

	
	Frequency
	Reports required
	Prepared by

Eg. HT/FC/Bursar
	Responsibility for monitoring

	
	Monthly
	6, 7

	Bursar
	Headteacher

	
	As required

	9

	Bursar
	Budget holders

	
	Termly


	1, 2, 3
8

	Bursar

DFC – 

Gov.Treasurer
	Finance Committee / WGB

Finance Committee/WGB

	
	Other


	4, 5  - Annually
	Bursar
	Finance Committee / WGB

	3
	Virement limit above which governing body approval is required:

(Note this can be a fixed amount or % of the Delegated Budget. Each individual transaction value of the virement should not exceed the value set without approval of the whole governing body).

Value set: £5,000


	4
	Bank account details for the Delegated Budget

Note: only one account in respect of the school delegated budget is permitted.



	
	Bank Account Name
	Sort Code
	Account Number

	
	Lloyds Bank Plc

	30-94-55
	1586085

	
	List of Bank Signatories (minimum 3) 

	
	1.    Mrs Kim Kelway

	2.   Mrs Sue McCouaig

	
	3.    Mrs Vicki Gascoyne-Cecil 
	4.   

	
	5.
	6.


	5

6
	Internal Delegation Arrangements



	
	Delegated Budget/Cost Centre


	Responsibility for monitoring
	Individual transaction limit

	
	All Cost Centres except ESS delegated to Individual Budget Holders
	Headteacher
	£10,000

	
	ESS departmental budgets

	Delegated budget holder
	£1,000

	
	
	
	

	
	List of Certifying Officers (orders/invoices/Petty Cash/Pay documents)



	
	Name
	Document Type


	Individual Transaction Limit

	
	Mrs Kim Kelway
	O/I/PC/PD
	£10,000

	
	Mrs Vicki Gascoyne-Cecil 

	O/I/PC/PD
	£10,000

	
	Mrs Sue McCouaig


	O
	£ 5,000

	
	
	
	

	7
	Value above which three competitive quotations are sought.  

(Note this can be a fixed amount or % of the Delegated Budget. Each individual transaction value should not exceed the value set without obtaining three quotations)
Value set: £5,000


	8
	Value above which full competitive tendering arrangements must be applied.

(Under Financial Regulations the County Council’s full competitive tendering arrangements must apply above £50,000.00)

Value set: £20,000


	9
	Petty cash limit

(Maximum amount that can be held as petty cash)

Value set: £300

	10
	Expenditure limit above which governing body approval is required

(Note this can be a fixed amount or % of the Delegated Budget. Each individual transaction value should not exceed the value set without approval of the whole governing body.

Value set: £10,000

	11
	Bank account details in respect of the School Fund:

(Schools maintaining an independent School Fund only) 



	
	Bank Account Name
	Sort Code
	Account Number

	
	St. Margaret’s CEVAP School Fund
	30-94-55
	2950627

	
	List of Bank Signatories (minimum 3)

	
	1.    Mrs Kim Kelway


	2.   Mrs Sue McCouaig

	
	3.    Mrs Vicki Gascoyne-Cecil

	4.   

	
	Name of Auditor: 

Date appointed:  


Date approved: ………………………………… Date of next review: ………………………..

Signed: …………………………………………………………………….  (Chairman of Governors)
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